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GREATER NORTH FOUNDATION (THE FOUNDATION)

TENDER PACKAGE

SNOW REMOVAL SERVICES BOYLE LODGE AND HOUSING

This Tender package is for the establishment of Tender Guidelines with one contractor for snow
removal services for select Greater North Foundation’s Lodge and Housing properties from
November 15, 2026 — April 30, 2027. The contract is for snow removal for areas identified in
Schedule A, located in Boyle, Alberta.

The contents of the package are:
1. Invitation to Tender
2. Instructions
3. Tender Guidelines (blanks to be filled in, signed and submitted as Tender)

Tenders close at 4:00 p.m., October 16, 2026

Bid Deadline

Bids clearly marked on the outside of a sealed envelope “Boyle Snow Removal Services” must be received
at the Greater North Foundation’s Central Office by dropping it off at Suite 1, 3603 — 53 Street, Athabasca,
or by mail to Suite 1, 3603 — 53 Street, Athabasca, AB T9S 1A9 before Friday, October 16, 2026 at 4:00
p-m.

It is the bidder’s sole responsibility to ensure tenders are received before the deadline.

A). Bidder identification is not required on the outside of the envelope.
B). Oral, telephoned, telegraphed, telexed, faxed, emailed or late Tenders will not be accepted or
acknowledged.
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INVITATION TO TENDER

Greater North Foundation invites Tenders for the above noted services. The quantities and dollar
volumes estimates are included in the attached Tender documents and are made in good faith,
utilizing service performed.

The successful bidder of this Tender will be the primary supplier of snow removal services for the
determined areas for the specified period. Services provided for the Foundation from suppliers other
than the one named in the Tender Guidelines are planned to occur only if services as required cannot
be made by the successful Contractor, or if services are needed prior to Nov 1, 2026. Increases or
decreases to the prices detailed herein resulting from fluctuations in prices shall only be authorized by
formal amendments to the Tender Guidelines contract, upon satisfactory proof, in writing, showing that
proposed changes are consistent with marketplace changes. Amendments to the contract will only
be acknowledged through sign off by the Chief Administrative Officer of Greater North Foundation.

Greater North Foundation reserves the right to accept or reject any or all Tenders and to waive
irregularities and informalities at its discretion. The Foundation reserves the right to accept a Tender
other than the lowest Tender without stating reasons. By the act of submitting its Tender, the
Proponent waives any right to contest in any legal proceeding or action the right of the Foundation to
award the work to whomever it chooses, in its sole and unfettered discretion, and for whatever
reasons the Foundation deems appropriate. Without limiting the generality of the foregoing, the
Foundation may consider any other factor besides price and capability to perform the work that it
deems in its sole discretion to be relevant to its decision including but not limited to the following:

1. Any past experience with the Proponent, or lack thereof;
2. The results of any reference check done by the Foundation; and
3. Information relating to the financial state of the proponent.

If deemed appropriate, the Foundation may, as an option, negotiate and extend an acceptable
Tender without re-advertising for future services.

PROTECTION OF PRIVACY

The proponent acknowledges that the Protection of Privacy Act applies to all information and records
relating to, or obtained, created or collected under this Tender; and the records created or collected
under this Tender for Greater North Foundation are subject to the access and privacy provisions of
the Protection of Privacy Act. Should the Foundation receive a request for any of these records that
are in your custody, it would be your responsibility to provide (copies of) the records, at your expense.
You should provide them to the C.A.O. of Greater North Foundation within three (3) calendar days
from official notification by the C.A.O.
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INSTRUCTIONS

Sealed Tenders marked “TENDER BOYLE LODGE AND HOUSING SNOW REMOVAL” will be
received at Greater North Foundation’s Central Office, Suite 1, 3603 — 53 Street, Athabasca, AB
T9S 1A9 until Friday, October 16, 2026 at 4:00 p.m.

1. Tenders must be submitted by completing the Tender Guidelines enclosed in this package. The
Bidder must sign the Tender and their business address shall be given. The signing of the Tender
constitutes an offer, and as such, shall be done by a duly authorized official of the Bidding
Company.

2. All additional limitations, factors or alterations that affect the conditions of Tender shall be
clearly stated in the special conditions section of the Tender.

3. Bidders mustinclude “List of Equipment”.
4. Bids will be weighted on the basis of Price, References and Personnel being utilized. The
Foundation reserves the right to accept or reject any or all Tenders and to waive irregularities and

informalities at its discretion.

Enquiries are to be directed to:

Douglas Ireland, Maintenance Manager

Greater North Foundation

1, 3603 — 53 Street

Athabasca, AB T9S 1P8
doug.ireland@gnfoundation.ca

(780) 213-0853
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TENDER GUIDELINES
Greater North Foundation

1, 3603 — 53 Street
Athabasca, AB T9S 1P8

VENDOR:

Address:

Contact Name:

Phone:

SNOW REMOVAL SERVICES

General Terms and Conditions

Period of contract is November 1st, 2026 — April 30™, 2027 with the option to extend the contract for
an additional two seasons. The extension of the contract is at the sole discretion of Greater North
Foundation and will be based on contract performance and fiscal considerations.

The quantities and dollar values stated herein are estimates of the Foundation’s requirements made
in good faith. The contract shall be limited to actual supplies ordered and delivered or services
performed.

No request for services will be processed without proper authorization.

All invoices will be forwarded to the Combined Site Area Manager, and will be supported by relevant
activity logs.

The Foundation reserves the right, providing due notice, to terminate this contract for unsatisfactory
service, supply, related reasons or default under any condition in this Tender. The supplier shall not
have any further claim resulting from such notice of termination.

The Good and Services Tax (GST) is NOT to be considered an applicable tax for the purposes of this
bid. The bidder shall therefore NOT include any GST amount in this bid price. The successful
contractor will indicate on each application for payment as a separate amount the appropriate GST
the Foundation is legally obliged to pay. This amount will be paid to the Contractor in addition to the
amount certified for payment under the Contract and will therefore not affect the Contract Price.
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All Bidders must supply no less than three reference contacts. The Contractor, must have done work
for the reference within the last five years

All Bidders must supply a list of working equipment available at the Contractors disposal to adequately
carry out snow removal including make, model, year and bucket or blade size. (Appendix B)

All Bidders must be able to list Greater North Foundation as additional insured and be able to provide
proof of Commercial General Liability in an amount of $5,000,000.00

All Bidders must be able to provide Greater North Foundation with proof of insurance of automobile
liability with limits of $2,000,000.00

Prior to starting work the successful bidder must:

a) Maintain a WCB account in good standing with appropriate coverage for services to be performed
b) Provide confirmation of adequate Insurance Coverage

c) Provide confirmation of the necessary Business License for the Village of Boyle

d) Provide a Safety Management Program, subject to acceptance by Greater North Foundation

e) Obtain a Greater North Foundation Safe Work Permit

1.1

1.2

SPECIFIC TERMS AND CONDITIONS

Prices

The monthly charge for the following service under this contract is $ per month.

The periodic cost for snow haul out that includes all components of site security, loading,

hauling and dumping and covers a complete haul out from all sites is $

The Snow Removal Services will be as follows:

Boyle Lodge and Housing locations

Performance Requirements

.1 Provide a safe environment for everyone accessing identified properties and site buildings.
Remove ice and snow from all traffic surfaces including walkways, handicap/wheelchair
access, stairs, emergency exits, ramps, parking areas, roadways and other paved surfaces
to prevent or reduce the hazards of snow and slippery ice conditions to pedestrians and
motorists.  Services include all tasks, equipment, labour and materials necessary in
performance of required snow and ice removal.

.2 Winter maintenance runs approximately from November 15t to April 30™.

.3 The typical winter season is from the first snow fall to the last snowfall. If there is a snowfall
outside of the typical winter season (i.e. May), it is to be billed on time and materials.

Contact Information

.1 Submit name and contact information to Greater North Foundation of the company
representative(s) for immediate and/or emergency service and response.

Outline service response commitments, including coverage on weekends and statutory
holidays.

Contractor will be responsible to sign in at the front desk upon arrival and sign out when
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3.1

3.2

3.3

leaving site, the sign in process will include a list of employees active on site for the time
period covered.

Quality Assurance

.1 Provide sufficient, experienced and competent staff to perform all tasks and services in a
professional manner.

.2 Provide appropriate and well-maintained equipment to efficiently and effectively complete all
required snow and ice clearing services on schedule and to the satisfaction of Greater North
Foundation.

.3 Contractor will be responsible for the direction and management of their work crews and
will provide a designated supervisor to provide regular communication between Contractor
and Greater North Foundation site representatives.

4 Provide equipment with adequate capacity to remove snow and ice to pavement level,
including packed down snow.

.5 Keep equipment well maintained and available for use when required for snow and ice
removal.

.6 Contractor’s equipment and vehicles will have proper and functioning safety lights.

.7 Contractor will not push or dump snow in trees or other plants, scrape trees with
equipment or spin wheels on unpaved services.

.8 When using power equipment, direct snow blower chute away from traffic, vehicles,
obstacles and pedestrians. Follow with hand tools if necessary.

.9 Ensure that workers use appropriate personal protective equipment as required by Alberta’s
Occupational Health and Safety Act, Regulations and Code. Contractor employees shall
wear a reflective colored safety vest at all times for visibility and safety.

.10Contractor and Greater North Foundation shall conduct regular site meetings to review
and evaluate Contractor’s performance and workmanship.

Examination of Site

.1 Prior to commencement of snow and ice removal services, Contractor shall thoroughly
examine existing conditions on site.

.2Prepare a list of all site features such as concrete curbs, walkways, ramps, roadways,
bollards, furnishings and other fixed objects that are deficient or damaged and require
correction.

.3 Submit and review list with Greater North Foundation for approval. Failure to submit and
review required list of existing conditions with Greater North Foundation may result in
Contractor being responsible for any required correction.

Responsibility for Damage

.1 Contractor shall be held directly responsible for all damages to Greater North Foundation’s
managed property, the personal property of all employees, residents, staff and visitors and
the property of adjacent land-owners resulting from the actions of the Contractor, the
contractor’'s employees, subcontractors or representatives who provide service under this
contract. All repairs are to be completed as weather permits other than damages that create
hazards to people or vehicles repairs, in which case the repairs are to be performed
immediately.

.2 Contractor shall ensure that snow and debris is not shoveled, blown, or moved onto parked
vehicles. The Contractor shall be held liable for damage caused to vehicles as a result of their
snow removal activities. Snow piles shall not impede access to or movement of vehicles
parked on or along Greater North Foundation managed properties.

.3 Contractor shall immediately report all damages to Greater North Foundation’s Combined
Area Site Manager.
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4 Contractor shall repair, replace or restore all damaged property to its original condition or
better as directed by Greater North Foundation. Damages shall be promptly corrected within
a suitable timeframe determined by Greater North Foundation. Contractor shall be
responsible for all costs.

.5 Contractor will perform emergency repairs where damages create unsafe or hazardous
conditions.

.6 Damages resulting from work of Contractor and not apparent until spring melt shall remain
the Contractor’s responsibility to repair.

3.4 Materials
.1 Provide all necessary snow and ice clearing material
.2 Supply Greater North Foundation with samples and product data of all materials proposed
for use on site.
.3 Prior to use, obtain approval from Greater North Foundation for all products and materials
and locations on site where each product or material is proposed to be used.

3.5 Priority of Work
.1 Clear snow and ice from pedestrian and vehicular traffic surfaces as outlined in
Schedule A.
.2 Main Entrance and pathways, courtyard, emergency paths and exits for the Lodge and
Continuing Care Facility are first priorities.
3. Entrance and pathways for Seniors Self Contained Units are second priority.

3.6 General Workmanship
.1 Provide and maintain a safe passage for pedestrian and vehicular traffic. Keep site free of
hazardous slippery snow and ice conditions.
.2 Starting time for snow removal services will be between 7:00 am and 8:00 am, unless
extenuating circumstances are agreed upon by the parties. When weather conditions make in
impractical to complete work on schedule, the Foundation may extend time limits.
.3 Place signs at all entrances and exits warning of hazardous conditions and remove signs
only when hazardous conditions are corrected.
4 Keep fire hydrant(s), electrical transformer(s), and access free of snow and sand hazardous
and slippery areas. Ensure catch basins are kept free of snow cover.
.5 When directed by the Foundation, the Contractor shall immediately correct any deficient work
without additional charges.

3.7 Snow and Ice Removal
Snow removal clearing will be required generally when 5.0 cm or more snow accumulates,
but may wait until any active snowfall ceases.
.1 Remove snow and ice by ploughing, blowing, shovelling or other suitable means not harmful
to paved traffic surfaces.
.2 Clear snow and ice to full width of pavement or as directed by the Foundation.
.3 Keep pedestrian traffic areas including walks, steps, and wheelchair ramps, municipal and
site walkways free of snow and ice. Apply approved de-icer to hazardous pedestrian traffic
areas when required and when directed by the Foundation to maintain safe conditions for
passage.
4 When snow and ice cannot be removed without damage to paved surfaces, apply de-icer,
sand and/or crushed rock chips to walkways, exits, stairs, and wheelchair ramps to remove
or prevent hazardous conditions and provide safe passageways.
.5 Apply sand and/or crushed rock chips to roadways and parking entrance ramps where
unsafe and emergency hazardous conditions exist or when directed by the Foundation.
.6 Provide flag persons for traffic control during clearing and show hauling operations.
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.7 Contractor will not push snow across or down municipal roads onto other properties.
Contractor cannot clear municipal roads. Contractor will work with the Village of Boyle
Superintendent of Public Works for guidance/permission with how to deal with excess snow on
the roadway.

3.8 Stockpiling and Disposal of Snow

.1 Snow may be stockpiled in areas on site designated by Greater North Foundation.

Limited space is available. (Appendix C)

.2 Position and manage stockpiled snow to ensure that stockpiled snow does not interfere with

pedestrian and vehicular visibility.

.3 Promptly remove excess snow from site as collected and stockpile areas are full.

4 Remove temporary snow stockpiles after snow stops falling and snow and ice clearing
operations have been completed.

.5 Load, transport and dump snow at approved municipal disposal sites or snow dump. The
Contractor will coordinate snow haul services with the Village of Boyle, through contacting the
Superintendent of Public Works.

.6 Haul outs will be scheduled with Greater North Foundation’s Site Manager, and paid for at the per
event price outlined in the offer. Any additional costs related to the loading, transport and dumping
of snow will be the responsibility of the Contractor.

The Offerors, by their signature, confirm that this offer is made without any connection, knowledge, and
comparison of figures or arrangements with any other company, firm or person submitting a Tender for
the same work.

The undersigned parties agree to comply with all terms and conditions of this Tender Guidelines.

Offered by:

Signature

Name & Title

Company Name

Date

Accepted by:

Wanda Parker, Chief Administrative Officer

Date

For Greater North Foundation

This Tender FOR SNOW REMOVAL SERVICES contract is not valid until signed by the Offerer
and Acceptor.
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Appendix A - Snow Removal Area

Wildrose Villa Lodge
4700 — 3" Street, Boyle and 5002 Ball Avenue, Boyle

Lodge Priority Clearing:

1) Starting out from main entrances
2} Municipal Sidewalks
P 3) Parking Lot - Main thoroughfare clearing

B 4 Emergency Exit paths

- [ 5) Scheduled Parking Lot Clearings — Thoroughfare route and parking areas
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Appendix A - Snow Removal Area

Seniors Self Contained Area
Birch Manor — 4 Street South, Boyle
Aspen Manor - 5312 Aspen Ave., Boyle
Evergreen Manor — 1 Aspen Ave., Boyle

Senior’s Self Contained Clearing:

=== 1) Entrances and Pathways
2) Municipal Sidewalks
P 3) Parking Lot - Main thoroughfare clearing
] - 4) Scheduled Parking Lot Clearings — Thoroughfare route and parking areas



TENDER GUIDELINES PACKAGE
Snow Removal Services — Boyle Lodge and Housing Page 11

Appendix B - List of Equipment

Contractor Unit # Make Model Year
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Appendix C - Snow Stockpile Map

Lodge Stockpile (A)

-Northwest end of the lodge Parking Lot Entrance

Continuing Care Area (B)

-North side between entrance and exit of AHS and Visitor Parking Area
Senior Self Contained (SSC) Area (C)

-Southeast and Southwest sides of SSC Parking lot entrances



